
Notification of Items for inclusion in the draft Cabinet Forward Plan 

The Cabinet Forward Plan is the published Plan agreed by the Leader of the Council setting out items to be considered by the Council’s Cabinet. 
The following item has been registered for inclusion on the draft Cabinet Forward Plan. This form detail requires Corporate Management Board 
approval for inclusion in the draft Forward Plan for consideration by the Leader. 
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Tourism 
Strategy 

This report brings forward 

for adoption the first 
‘whole place’ Tourism 
Strategy for the BCP 

region. Developed in 
collaboration with the 
Destination Management 

Board it sets out a clear 
set of priority actions and 
outcomes for the 

development of the 
tourism offer over the 
next 5 years.  

The Tourism Strategy 
responds to significant 
supply and demand side 

changes across the visitor 
economy in recent years, 
accelerated by the 

impacts of Brexit, the 
Pandemic and the 
challenges around cost of 

living and inflation. 
The strategy sets out a 
new approach to delivery 

by the tourism industry 
and enabled by the 
Council. It establishes a 

strong vision and actions 
to deliver long term 
growth in a core industry 

with an international 
award-winning reputation 
and demonstrates the 

Council’s ongoing 

commitment to tourism. 

No Cabinet 

8 Mar 2023 

All Wards Consultation 
with the Tourism 
industry, via 
Destination 
Management 
Board, BIDs and 
BAHA trade 
groups. 

Consultation 
has been 
undertaken 
through the 
development of 
this report in the 
period Oct '22 
to Jan '23 

Andrew Emery 

Portfolio Holder for 
Tourism, Culture 
and Vibrant Places 

Open 
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A key decision, which must be included in the Cabinet Forward Plan, is a Leader or Cabinet decision which is likely to meet one or more of the following 
criteria: 
 
a it will result in the Council on its own or in partnership with other organisations spending or saving £500,000 or more, with the exception of 
operational expenditure or savings identified within the agreed Service Plan and Budget.  
b it is likely to have a significant impact or effect on two or more electoral wards. 
 
In determining the meaning of “significant” for these purposes the Council will have regard to any guidance for the time being issued by the Secretary of 
State in accordance with section 9Q of the Local Government Act 2000.  Current guidance indicates this is for the decision maker to determine. 


